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May 26, 2005

TO:  Transportation Authority of Marin Commissioners

RE: Short Term Borrowing (Loan) for FY 2004-05 — Agenda Item 9
Dear Commissioners:

At the November 18, 2004 meeting of the TAM Board, an allocation of
$3,462,000 in Measure A funds was made to the Marin County Transit District to
maintain local and specialized transit service for FY 2004-05. This allocation
anticipated that funds would be disbursed in advance of receipt of sales tax
funds and that some form of borrowing would be required to meet cash flow
needs. Atthe same time, the Board authorized a request to borrow $1.3 million
from the County of Marin as a “dry period” loan to meet cash flow requirements.
The “dry period” loan allows borrowing up to 80% of the projected Measure A
revenues within a fiscal year. Given that only one month of sales tax collections
will be received before the end of FY 2004-05, a loan spanning more than one
fiscal year is required to disburse $3,462,000 to MCTD by June 30, 2005.

TAM staff and their consultants are considering several options for borrowing
funds. The two most promising approaches appear to be a short-term loan with
a commercial bank or a line of credit. The County Treasurer and Tax Collector’'s
office is assisting TAM in evaluating these options and will help complete the
selected transaction.

Other options such as borrowing from other agencies have been considered, but
these options are more difficult and costly to execute. A review of the borrowing

options and a recommended approach will be presented to the Board at the May
25, 2006 meeting.

Respectfully Submitted,

Craig Tackabery
Executive Director
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Improving mobility and reducing local congestion for everyone who lives and works in Marin County
by providing a variety of high quality transportation options designed to meet local needs.

c/o Marin County Department of Public Works, P.O. Box 4186, San Rafael, CA 94913
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